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Schools must use the funding to make additional and sustainable improvements to the quality of Physical Education, Sport and Physical Activity (PESPA) they
offer. This means that you should use the Primary PE and Sport Premium to:
•
•

Develop or add to the PESPA activities that your school already offer
Build capacity and capability within the school to ensure that improvements made now will benefit pupils joining the
school in future years

Please visit gov.uk for the revised DfE guidance including the 5 key indicators across which schools should
demonstrate an improvement. This document will help you to review your provision and to report
your spend. DfE encourages schools to use this template as an effective way of meeting the reporting
requirements of the Primary PE and Sport Premium.
We recommend you start by reflecting on the impact of current provision and reviewing the previous
spend. Under the Ofsted Schools Inspection Framework, inspectors will assess how effectively leaders use the
Primary PE and Sport Premium and measure its impact on outcomes for pupils, and how effectively governors
hold them to account for this.
Schools are required to publish details of how they spend this funding as
well as on the impact it has on pupils’ PE and sport participation and
attainment by the end of the summer term or by 31 July 2019 at the
latest.
We recommend regularly updating the table and publishing it
on your website throughout the year, as evidence of your
ongoing review into how you are using the money to
secure maximum, sustainable impact. To see an
example of how to complete the table please
click HERE.
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Support for review and reflection - considering the 5 key indicators from DfE, what development needs are a priority for your setting and your
students now and why? Use the space below to reflect on previous spend, identify current need and priorities for the future.

Key achievements to date:
•
•
•
•
•

•

•

•

•

Areas for further improvement and baseline evidence of need:

Silver Games Mark Award achieved July 2019.
Since September 2019 children have consistently been receiving high
quality PE lessons which are delivered by two highly skilled PE HLTAs
who have both completed NPETCS course.
A wide variety of resources are used including Real PE.
There has been a continually increasing enthusiasm for PE throughout
the Academy. The children continue to grow in confidence which is
linking to a clear positive impact on behaviour and self-esteem.
There has been an increased participation in a wider range of PE
activities including extra-curricular activities in the Autumn term of
2019. This has resulted in clubs being oversubscribed and waiting lists
needing to be put in place.
There has been increased participation in a wider range and number of
competitive events and festivals (21 planned for events in 19-20, 18
events attended in 18-19 compared to 13 in 17-18). This began with 7
events attended in the Autumn term and the first half of spring term
2020 but due to Covid 19 all further events were cancelled.
Increased focus on participation in PE and sporting activity for all
including those with SEND, those who are less active and those who
attend non-school based sporting clubs.
Increased focus on the celebration of all children’s PE and sporting
achievements at school and out of school. Children and their parents
are notifying the Academy of the children’s sporting achievements
outside of school. The children bring in certificates and medals to
show others. All achievements are included within the fortnightly
newsletter which is shared with the whole school community.
Permanent sports display within the Academy which celebrates
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•
•

•
•
•
•

•
•
•
•
•
•
•

To further develop the expertise of the two PE HLTAs. This will include
swimming so that these areas can be taught even more effectively.
To provide additional extra-curricular activities such as gymnastics,
football, rugby, dance, golf and multi skills clubs which is led by school
staff. This will increase opportunities for all children including those
who are disadvantaged.
To further develop the children’s ‘Sports Council’ which was
introduced in 18-19. These children will help to develop the provision
of PE and sporting activities throughout the Academy.
Increase inter house sporting events within the Academy, to be
supported by the children’s ‘Sports Council’.
To hold an increased number of events at Nelson Academy
To further raise the profile of PE and sporting activities throughout the
Academy so that children and their parents recognise the importance
of physical activity. Including events which families can take part in
such as a ‘Bubble Run’, ‘Sports Day and ‘Sports Cafes’.
Developing the whole school PE provision with the aim that all children
will take part in a minimum of 2 hours of physical activity in school
each week.
Organise visits to sporting events and venues to raise the aspirations
of the children and as motivation.
Development of self-rescue area of swimming requirement
Achieve Gold Games Mark Award.
Continued focus on developing mental health and wellbeing
team/provision.
Introduction of Forest Schools provision.
Continue to develop and broaden the range of sporting experiences

•

•
•

•

sporting achievements both inside and outside of school.
15 children have successfully completed the WNSSP Young Leaders
Programme. They now run activities and games for other children
every lunch time. We have seen more children becoming active and
lunch time behaviour has improved.
Children are developing their ability to be good sportspeople, they
congratulate other on their success and are gracious in defeat.
The annual ‘Healthy Living Week’ incorporating sports day continues to
be a huge success. All children take part in a range of sports
throughout the week and inspirational sports people have been invited
into the Academy to inspire the children. Sports day includes a family
picnic to encourage families to come and support their children in
physical activity.
There has been an increased range of break and lunch time activities
i.e. trim trail, fixed gym equipment and Young Leaders

•
•
•

which the children to the opportunity to try, making links to external
providers and the local Downham Market community.
Continue to invest in resources to support break time sporting and
fitness provision.
Continue to develop and enhance PE Leadership links within the EMAT
and the Downham Market Cluster.
Continuation of ‘Healthy Living Week’ as now fully embedded within
the annual calendar of events.

Meeting national curriculum requirements for swimming and water safety

Please complete all of the below:

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a
80%
distance of at least 25 metres?
N.B. Even though your children may swim in another year please report on their attainment on leaving
primary school.
What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, 80%
backstroke and breaststroke]?
What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? 0%
Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming
but this must be for activity over and above the national curriculum requirements. Have you used it in this
way?
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No

Action Plan and Budget Tracking
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and
evidence of impact that you intend to measure to evaluate for students today and for the future.

Academic Year: 2020/21

Total fund allocated: £32,922
Date Updated: November 2020
2020-2021 = £19,400
Original Plan: July 2020
2019-2020 (Carry over) = £13,522)
Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that Percentage of total allocation:
primary school children undertake at least 30 minutes of physical activity a day in school
28%
School focus with clarity on
intended impact on pupils:
Developing the whole school PE provision
with the aim that all children will take part in
a minimum of 2 hours of timetabled physical
activity in school each week.

Actions to achieve:

Funding
allocated:

PE Lead to work with WNSSP and teachers
to audit provision and see where adaptions
can be made to meet this requirement.
This could be an extra 15 minutes of activity
per day in addition to weekly PE lessons i.e.
Daily Mile or Wake and Shake. Linked to
obtaining Gold PE Mark.

Evidence and impact:

Sustainability and suggested
next steps:

All children will be taking part in an
Additional physical activity will be
extra 15 minutes of scheduled physical embedded within daily routines.
activity each day in addition to
break/lunch times and weekly PE
lessons.
Establish school running club as an
extra curriculum activity.

Play Leaders allocated in each class
bubble.
Improved attendance and behaviour.
Play Leaders to continue to lead games and
activities with their peers.
£3000
Continue to invest in resources to support
break and lunch time sporting and fitness
provision.

Pupil Voice – Ask Play Leaders and Sports
Council for their ideas on resources and
activities.
Staff to lead clubs where they have
knowledge and experience.

Children will openly share their
thoughts, views and interested.

Created by:

Equipment is provided to enhance the
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Continued increase in activities on
offer. Increased links with other
schools and the wider local
community.

Increased participation in activities in
See Key Indicator 4 both Key Stages.

Ensure that we continue to offer a wide
range of extra curriculum activities which can Use external agencies to lead clubs where
be accessed by all ages and abilities.
staff are unable to do so.
Ensure Children in EYFS have continued

TA and MSA training so that they can
Improved participation and behaviour in oversee and support during break and
activities at playtimes.
lunch time.

Staff will continue to support the
development of such activities.

£3500

All children will leave school competent Continue a focus on year 6 swimming

provision that provides opportunities for
outdoor activity and fitness development.

outdoor environment. Encouraging fitness
and mental health well-being.

To ensure all pupils leave Nelson Academy in Swimming lessons for year 6 on a weekly
year 6 able to swim competently and can
basis.
perform a self-rescue.
Coaches booked for transport.

at swimming.

£3000

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement
School focus with clarity on
intended impact on pupils:
To further develop the children’s ‘Sports
Council’ which was introduced in 18-19.
These children will help to develop the
provision of PE and sporting activities
throughout the Academy.

Actions to achieve:

Funding
allocated:

Evidence and impact:

Children will be actively participant in Sports Council will be fully embedded
developing PE throughout the Academy. throughout the Academy.

PE Lead to meet with Sports Council at least
half termly.

Children will be confident to share their
thoughts and views.
Sports Cafes will be fully embedded
Parental engagement with supporting throughout the Academy. Parental
children in physical activity will increase. engagement will continue to increase.

PE lead and PE teachers to use Pupil Asset PE subject
effectively
leadership time.

Organise visits to sporting events and venues PE Lead and Class teachers to make cross
to raise the aspirations of the children and as curriculum links to Nelson curriculum
motivation.
where possible. Linked to cultural capital
experiences.

£1500

Parents will recognise the importance of
their children being physically active. Areas of strength and for
development will be identified and
There will continue to be a robust
action plans implemented
system in place to monitor the
accordingly.
effectiveness of PE, sport, healthy living
and wellbeing throughout the Academy.
Children will be proud to represent the Children will want to attend events
Academy at sporting events – increased and represent the Academy. All
self-esteem and sense of community. children will have represented the
school at some point before they
leave the Academy.
Children will have visited and
experienced places they have not been
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Percentage of total allocation:
16%
Sustainability and suggested
next steps:

Sports Council member to be nominated in PE Lead time
each class.

To further raise the profile of PE and
PE Lead to liaise with teachers and
sporting activities throughout the Academy introduce regular Sports Cafes.
so that children and their parents recognise
the importance of physical activity and that
being active is fun.
Accurate tracking and assessment of
children’s PE development.

and self-rescue.
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Continuation of ‘Healthy Living Week’ as now At least 1 x Special sporting guest to visit
fully embedded within the annual calendar the Academy and work with all children. £500
of events.
Opportunities to try new sport activities to
inspire children e.g. cheerleading, climbing £3500
wall.
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to before. They will be able to draw
Children will have knowledge to draw
upon this and link to other areas of the and build upon as they develop
curriculum.
through the Nelson curriculum.
Children have had the opportunity to
try a range of different activities which
will inspire them to ‘have a go’ and
Continue to build upon ‘Healthy Living
enjoy being active.
Week’ by including new experiences
year upon year.
Children will develop their confidence
and self-esteem.

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport

Percentage of total allocation:

School focus with clarity on intended Actions to achieve:
impact on pupils:

10%
Sustainability and suggested
next steps:

Increased specialist support for children
during swimming PE lessons at the local
swimming pool. Children are currently
supported by 1 member of pool staff and
class staff. Having a trained member of
school staff will have an increased outcome
on more children’s ability to swim.

Funding
allocated:

Swimming training (ASA Level 1) for 1 x PE £500
Higher Level Teaching Assistant
http://www.swimming.org/schoolswimmi
ng/national-curriculum-swimmingtraining-for-primary-school-teachers/
Transport to attend training days. Cover
for Teaching Assistant to attend training
and observe at swimming pool in order to
develop confidence.

Increased specialist support for children
during PE lessons and ability to run school led
gymnastics club rather than continuing with
an outside provider which parents currently PE Lead to:
pay for directly with the outside company.
• Lead staff meetings to raise the
profile of PE
• Liaise with other PE Leads within
EMAT and Downham Market
Cluster
• Ensure equipment is relevant
and fit for purpose
PE Lead time
• Lead children’s Sports Council
Continued development of PE Lead role.
• Have half termly subject
leadership time to monitor PE
provision
• Observe PE HLTAs in line with
the whole Academy observation
timetable (with SLT/Curriculum
Lead)
• Moderate PE assessment
throughout the Academy
• Identify areas of CPD required

Evidence and impact:
HLTA will be confident and qualified to
assist with facilitating swimming lessons
by supporting more-able swimmers to
develop stokes so swimming teacher can
work with non-swimmers.

Increase in staff available to support
with swimming lessons.
More children will meet the required
swimming expectation, including
using a wider range of strokes.

All children will be taught by specialist
swimming staff thus ensuring proficiency
in a range of strokes.
Academy staff will continue to be
able to lead a wider range of extra
HLTAs will have increased knowledge and curriculum clubs. This will mean
confidence with teaching gymnastics.
there are no costs for parents and
hence more children will be able to
All children will be taught by specialist
attend including those who are
gymnastics staff thus ensuring
disadvantaged.
proficiency.
School led gymnastics club will ensure
that all pupils including those who are
disadvantaged will be able to attend as
there is no cost.

PE Lead/HLTAs will continue to be
able to share expertise with other
Academy staff.

Robust monitoring of PE provision
throughout the Academy. This is shared
with SLT and Academy Council.
Equipment will be audited and
purchases made as required to
The PE curriculum is broad and balanced. continually enhance provision.
Lessons throughout the Academy show
progression of knowledge and skills
PE Curriculum will be embedded
which build upon each other year by year throughout the Academy.
through the year groups.
New/different equipment will continue
to engage and enthuse children.

Staff to complete Level 3 training.
Work with children to ensure pupil voice
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PE Lead to work with other EMAT PE
Leads to develop and embed new
curriculum.

Identify suitable staff to undertake
training.

Development of PE Curriculum

Forest School Level 2 Training for two
members of staff

Facilitate appropriate Level 2 Forest
School training and release time for
members of staff to complete the
training.

Forest schools resources

is heard. What impact will this have on
provision?

Continued development of Forest
School area of school grounds.

Work with Academy staff and other
schools to ensure best practice.

All children will have the opportunity
to take part in Forest School learning.

PE Lead time
Evidence of improvements in provision
through use of WNSSP PE Wheel.
£2000

PE Curriculum will have a clear intent,
implementation and impact. There will
be clear progression of knowledge and
skills which are built upon as children
progress through the Academy.

£1000
Two members of staff will have a greater
understanding of running Forest School
provision.
Children will begin to undertake Forest
School learning.
Staff will make an action plan to develop
Forest School area of school grounds.

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils
School focus with clarity on intended Actions to achieve:
impact on pupils:
Additional achievements:

Funding
allocated:

Continue to offer a wide range of sporting
activities within the curriculum, school and Continued access to Downham Market £1000
Academy Cluster and EMAT events.
local community to get more
children involved in sport, particularly those
who do not participate in clubs or activities
outside of school.
Continued development of Healthy Living See Key Indicator 2
Week including new experiences and
inspirational sports visitors.
Provide external specialist football
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£2400

Evidence and impact:

Percentage of total allocation:
46%
Sustainability and suggested
next steps:

Children in each key stage will take part Through experiences gained develop
in an increased range of events and
sporting events led by Nelson staff
competitions.
for the DMA Cluster and EMAT
Children will be enthusiastic about the
range of activities they are able to
experience.
Children will talk positively and with
Develop adapted sports sessions to
increased confidence about the sporting accommodate the needs of the high
activities which they have taken part in. level of children with SEND who

instructor for weekly football club x 1 (1 x
YR3/4 and 1 x Yr 5/6).
Provide external specialist Rugby
instructor for weekly Rugby club.
Provide external specialist netball
instructor for weekly netball club.
Provide external specialist dance
instructor for weekly dance club.

£1000
£1000

attend the Academy.
Continue to raise aspirations and
enthusiasm for PE and healthy living.

Improved attendance, behaviour and
participation. In lessons and also at
break/lunch times.

£1000

Continue to increase the number and variety
of extra-curricular activities offered. New for Audit of equipment to ensure it is safe for £200
this year; KS1 football club and golf.
use.
Ensure that the Academy has the right
equipment to support different sporting
activities:
• Updated dance equipment
including a PA system.
• Ball skills equipment
• Outdoor storage space
• Equipment for new lesson areas
such as curling.

Continue to offer a range of sporting
experiences beyond that normally
provided.

A wide range of extra-curriculum
activities are run by Academy staff.
Extra-curriculum activities are well
resourced.

£1000
£2000
£2000
£3587

Extra-curricular activities are well
attended – monitor attendance and
participation. Are there any groups of
Children will bring skills learnt in
pupils who do not access these activities? extra-curriculum activities into their
class learning.
Children talk positively about the extracurricular activities which they attend.
Equipment will remain in good
Increased confidence and self-esteem. working condition.
Broken/quality equipment will be
identified and repaired/replaced.

Annual safety inspection audit.

Children will have increased
confidence and a continued positive
attitude towards being active and
healthy.

Resources can continue to be built
upon.

Equipment will be fit for purpose.
Purchase appropriate equipment and
replace damaged/old equipment.

Purchase resources to support teaching of
£235
self-rescue.
Increased staff knowledge and
confidence.

All children will meet the required
level, thus knowing how to keep
All children will be taught self-rescue thus themselves and other safe.
ensuring proficiency in this aware.

Development of self-rescue area of
swimming requirement.
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Key indicator 5: Increased participation in competitive sport

Percentage of total allocation:

School focus with clarity on intended Actions to achieve:
impact on pupils:

3%
Sustainability and suggested
next steps:

Increase inter house sporting events within
the Academy, to be supported by the
children’s ‘Sports Council’.

Funding
allocated:

PE Lead and Sports Council to organise a £200
programme of events to run throughout
the academic year. Events at least half
termly.
Information to be shared with Academy
staff and also with parents.
Purchase additional resources to facilitate
events as required.

Evidence and impact:
Children and staff are regularly
participating and engaging in fun
competitions.

Competitions for all year groups are
embedded throughout the Academy.

Children are continually developing a
positive mind set towards competitive
activities. They are developing into great
sportspeople, congratulating other for
their success but also showing resilience
in defeat.

Purchase rewards for participation in
events e.g. certificates, medals and
trophies.
To provide further increased opportunities
for a wider range of children to attend
competitive sporting events outside of the
Nelson Academy including those which are
inter school.

Continued access to West Norfolk School See Key Indicator 4 Children in each key stage will take part
Sport Partnership Competition Package.
in an increased range of events and
competitions.
Continued access to Downham Market
Academy Cluster and EMAT events.
Children will be enthusiastic about the
range of activities they are able to
Arrange transport and staff to support at
experience.
all above events (included in costs
above).
Children will talk positively and with
increased confidence about the sporting
activities which they have taken part in.

Attending competitive events if fully
embedded into school life at the
Nelson.
Attend events again next year and try
to retain or improve upon outcomes
of competitions attended last year.

Improved performances.
Improved links with other local and EMAT
school, and also with the local
community.
To hold an increased number of events for all PE Lead to organise and work in
£200
groups of children at Nelson Academy.
collaboration with other DMA Cluster and
EMAT schools. Release time for PE Lead

Created by:

Supported by:

Move events hosted at the Nelson.
Increased participation in events

Fully embed events within an annual
calendar. Build upon these each year
to ensure best outcomes for the
children attending.

to facilitate.

including those in vulnerable groups.

Events could include those specifically for
those children with SEND and those who £500
are disadvantaged. Purchase equipment
that is inclusive of all SEND needs.

Children will participate with increased
confidence.

Purchase rewards for participation in
events e.g. certificates, medals and
trophies.
Promote participation and success in sporting
activities inside and outside of school.
Permanent ‘Sports’ display board
displaying the children’s achievements
both inside and outside of school.

£100

PE Lead time

Children, parents and staff will talk
positively about the sporting
opportunities available to them at the
Nelson Academy.

PE Lead time
Organise timetable of events so that PE
team know who is attending which
events.
PE Lead time
Maintain a record of sporting events
attended and by whom, and the
outcomes achieved.
Celebrate successes both inside and
outside of school in fortnightly
‘Congratulations’ section of newsletter.
This is shared with parents via paper
copy, Dojo and school website.
Parents and children to continually be
encouraged to share their participation
and achievements in sporting activities
outside of school.
All staff
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Children and parents will talk positively
about the way that the Nelson Academy
supports them/their children to succeed
in sporting activities outside of school.

As pupils attend and participate in events
more of them will recognise and consider
Operations Officer themselves as sportspeople, and also
time
that they have been successful in
representing the school in a range of
competitive sporting activities.

All staff

Sporting achievements of staff will be
shared with the wider Academy
community.

Ensure opportunities for all to be
included in sporting events.

Staff will share their achievements as a
way of encouraging/inspiring the children
to be active.

Continued celebration of the
achievements of all stakeholders so
that everyone values their effort and
achievements.

