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‘Achieving Through Learning’
Phonics policy 2025-2026
Purpose
Here at Nelson Academy, we are committed to ensuring that every child becomes a confident, fluent reader and writer. We recognise that phonics provides the foundation for learning to read and spell successfully.
We use the Little Wandle Letters and Sounds Revised programme as our systematic, synthetic phonics scheme to deliver high-quality teaching across the school. Through this approach, we aim to equip all pupils with the skills they need to decode words independently and to use their phonics knowledge confidently in their reading and writing.

Aims and Objectives
Our aims are to:
· Provide a consistent, whole-school approach to the teaching of phonics.
· Deliver daily, high-quality phonics lessons using the Little Wandle Letters and Sounds Revised programme and resources.
· Ensure all staff understand and use the same teaching strategies, lesson structure, and terminology.
· Enable children to apply their phonics knowledge across the curriculum, particularly in reading and writing.
· Identify and support children who are not making expected progress through regular assessment and targeted intervention.
· Ensure that older pupils who still require phonics support receive high-quality, age-appropriate catch-up teaching.
· Foster a love of reading and language, underpinned by strong phonics knowledge and comprehension skills.

Teaching and Learning
· Phonics is taught daily in EYFS and Key Stage 1 following the Little Wandle Letters and Sounds Revised teaching sequence.
· Lessons follow the structured cycle of Revisit & Review, Teach, Practise, and Apply, ensuring a consistent and systematic approach.
· Staff use the full range of Little Wandle resources, including lesson plans, visual prompts, flashcards, and decodable reading books.
· Children read books that are closely matched to their secure phonics knowledge, enabling them to experience success and build fluency.
· Phonics skills are reinforced throughout the school day, particularly in guided reading, writing activities, and spelling practice.
· In Key Stage 2, phonics continues to be taught to pupils who have not yet secured all phases, using Little Wandle Rapid Catch-Up materials and targeted small-group or one-to-one sessions. 

Assessment and Intervention
· Children are formally assessed every five weeks using the Little Wandle assessment tools to track progress through the programme.
· Daily informal assessment also takes place through teacher observation, pupil responses, and lesson outcomes.
· Assessment data is used to:
· Identify pupils who are not on track.
· Plan targeted interventions for those needing extra support.
· Ensure Rapid Catch-Up sessions are delivered for pupils in KS2 who require additional phonics teaching.
· Interventions are delivered promptly and regularly, ensuring that gaps in knowledge are quickly addressed and children continue to make progress.

Inclusion
· Phonics teaching is accessible to all pupils, including those with SEND, EAL, or other specific learning needs.
· Lessons are adapted to meet individual needs where necessary, while maintaining fidelity to the Little Wandle structure.
· Additional adult support, small-group teaching, and scaffolded resources are used to ensure every child can succeed.

Home Reading
· Children take home decodable reading books that are matched to the phonics phase they are working on.
· Families are encouraged to support phonics practice at home through regular reading.

Monitoring and Review
· The Phonics and Reading lead oversee the implementation of Little Wandle across the school, ensuring consistency and high-quality teaching.
· Regular monitoring takes place through lesson observations, book looks, planning checks, and pupil voice.
· Assessment data is reviewed termly to evaluate progress and the impact of teaching and intervention.
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