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Nelson Academy Reading: Intent, Implementation and Impact Statement 2026-2027
Intent
At Nelson Academy, we believe that reading is the key that unlocks the whole curriculum and opens doors for life. Our intent is that every child, whatever their starting point, learns to read accurately and fluently, and develops the comprehension, vocabulary and background knowledge they need to understand increasingly challenging texts.
Just as importantly, we want every child to discover a genuine love of reading: to choose books for pleasure, to talk about them with enthusiasm, and to leave Nelson as confident, lifelong readers.
Our reading curriculum aims to ensure that:
· every child is taught to decode through a systematic synthetic phonics programme, so that no child is left behind;
· children read widely and often, from a carefully chosen range of high-quality fiction, non-fiction and poetry;
· comprehension and vocabulary are taught explicitly and build year on year from Reception to Year 6;
· disadvantaged pupils, pupils with SEND receive swift, targeted support to keep up;
· reading develops cultural capital, broadening children's knowledge of the world and of great authors.
Implementation
Early reading and phonics
· In Reception and Key Stage 1, children are taught phonics daily through Little Wandle Letters and Sounds Revised, following the programme's progression so that all children are taught the same sounds at the same time.
· Children who need extra help receive same-day keep-up sessions, so that gaps are closed quickly.
· Children take part in Little Wandle reading practice sessions three times a week in small groups, reading a fully decodable book matched to the sounds they know, which is then taken home to share.
· Alongside their decodable book, children take home a book for pleasure to share with their family.
· Progress is assessed regularly using Little Wandle assessments, and children in Year 1 take the national Phonics Screening Check.
Reading for pleasure
· Every class visits our library each week, and every classroom has a wide range of inviting books. All children choose a reading book to take home, and this is changed frequently.
· Every day, children are read to by their class teacher. Books may be recommended by the teacher or by the children. Teachers also deliberately choose books that include Doug Lemov's “Five Plagues of the Developing Reader” (archaic language, non-linear time, narrative complexity, figurative or symbolic text, and resistant texts), so that children are ready for challenging texts.
· Through Reading Buddies, children from different year groups meet to share and talk about books together.
· Children and staff regularly read silently at the same time, so that children see the adults around them as readers.
Teaching comprehension, fluency and vocabulary
· All children take part in regular guided reading lessons, where they meet a range of texts and explain their understanding and thinking. These are often linked to their topic
· Fluency is modelled and practised through echo reading, choral reading and repeated reading
· New vocabulary is taught explicitly, and children are encouraged to use ambitious words in their talk and writing.
Reading across the curriculum
· Each classroom has a selection of books often linked directly to the class topic, giving children opportunities to apply their reading skills in every subject.
Supporting children who need extra help
· Children in KS1 have extra targeted phonics sessions and read regularly to an adult, also specific programmes recommended by the SENCO
· Children in Key Stage 2 who are not yet fluent readers receive intervention through a variety of tailored interventions including Literacy Gold, Toe by Toe and specific programmes recommended by the SENCO
· The progress of children receiving intervention is tracked closely, and support is adjusted as needed.
Reading at home and leadership
· Parents and carers are supported to read with their children through reading records, phonics workshops and information sessions
· Staff receive regular training in phonics and reading. The reading lead monitors teaching through learning walks, book looks and pupil voice
Impact
By the time children leave Nelson, they are competent, fluent readers who have a thirst for reading, including poetry. They recommend books to their peers and take part in discussions about books, including evaluating an author's use of language and its impact on the reader. They read to deepen their knowledge across all subjects and can share their research with a wider audience.
How we measure impact
· Phonics: Year 1 Phonics Screening Check
· End of KS2 reading test
· Intervention: progress of these children measured by Reading Assessment programme (taken by all children from Y3 onwards to measure progress)
· Pupil voice: surveys show children's attitudes to reading and reading for pleasure.
· Monitoring: library loans, reading records, learning walks and book looks.
image1.png
Nelson
Academy

“Achieving Through Learning’





