Nelson Academy Writing Intent, Implementation and Impact Statement
Academic Year 2026-2027
Written with reference to the DfE Writing Framework (July 2025), the National Curriculum for English, Ofsted's English subject report “Telling the story” (2024) and the Ofsted Education Inspection Framework (from November 2025).
1. Policy Statement
At Nelson Academy, we believe that writing is a fundamental part of every child's education. Being able to write well gives children a voice: it allows them to think, to communicate, to learn across the curriculum and to take part fully in the world beyond school.
We aim to foster a genuine love of writing and to give every pupil, whatever their starting point, the knowledge and skills they need to write clearly, confidently and accurately for a range of purposes and audiences.
2. Intent
Our writing curriculum is built on the understanding that writing has two interdependent parts:
· Transcription: handwriting and spelling. These must become fluent and automatic, so that pupils' working memory is freed up for composing.
· Composition: forming, articulating and organising ideas in speech and in writing, from the sentence up to whole texts.
Both are underpinned by strong spoken language and wide reading. We teach them explicitly, practise them regularly and build them step by step from Reception to Year 6.
By the end of Year 6, we intend for our children to:
· Develop a genuine love of writing and see themselves as writers.
· Express their thoughts and ideas clearly and creatively, adapting their writing for different purposes and audiences.
· Master the construction of written sentences and use them to build cohesive paragraphs and whole texts.
· Use precise, ambitious vocabulary drawn from their reading and learning across the curriculum.
· Apply grammar, punctuation and spelling accurately and with understanding of the effect they create.
· Plan, draft, revise, edit and share their writing, evaluating their own work and that of others.
· Write with fluent, legible, joined handwriting at a speed that supports composition.
· Take pride in their work, including its presentation.
We have high expectations for all pupils. Our curriculum is ambitious for every child, including disadvantaged pupils and pupils with special educational needs and disabilities (SEND), who receive the adaptive support they need to access the same ambitious curriculum.
3. Implementation
Writing is taught through a bespoke, carefully sequenced curriculum that places oracy, vocabulary, reading and modelling at the heart of each unit. Units are based on high-quality texts that are chosen primarily for their literary merit, and they are sequenced so that knowledge and skills build over time.
3.1 The teaching sequence
Each writing unit follows a clear teaching sequence, moving from reading into talk and then into writing:
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Diagram: The Teaching Sequence for Writing (UKLA, Raising Boys’ Achievements in Writing, 2014)
	Phase
	What happens

	1. Immersion
	Children read and respond to a high-quality model text, first as a reader (Do I like it? How does it affect me?), then as a writer (How has the writer done it? What can I learn?).

	2. Capturing ideas and skills
	Children develop vocabulary, orally rehearse ideas and practise the sentence-level skills they need, with plenty of short, focused practice before any extended writing.

	3. Modelling and writing
	The teacher models writing and thinks aloud. This leads into shared writing, then guided writing, then independent writing. Scaffolds are gradually removed so that pupils write independently.

	4. Revise, edit and share
	Pupils revise for effect, edit for accuracy and share their writing with a real audience.



3.2 Oracy and oral composition
· Talk is the foundation of writing. Pupils rehearse sentences aloud before writing them, and oral composition is valued at every stage, not only in the early years.
· Teachers use sentence stems, repeated oral rehearsal and high-quality back-and-forth discussion to help pupils move from the way they speak to the structures of written language.
· Pupils who find writing difficult are given extra time to talk through and rehearse their ideas during planning.
3.3 Vocabulary development
· New vocabulary is taught explicitly, linked to our daily reading and to learning across the curriculum.
· Pupils explore word meanings, word families and morphology, so that they can choose words precisely for effect.
3.4 Sentence construction and grammar
· We believe the best way to teach pupils to write is to teach them to master sentences. Teachers build from simple single-clause sentences to more complex structures, step by step.
· Grammar and punctuation are taught explicitly and, crucially, applied straight away in pupils' own writing, so that pupils understand the effect grammatical choices create.
· Pupils have plenty of practice to consolidate sentence-level skills, including sentence combining and manipulating sentences, before they apply them in longer pieces.
· Grammatical terminology is used consistently across the school, in line with the National Curriculum.
3.5 The writing process
Pupils are taught the writing process explicitly, and it becomes more developed as they move through the school:
	Stage
	How we teach it

	Plan
	Ideas are generated orally and captured in simple plans (for example, boxing up). In KS2, plans become more detailed.

	Draft
	At KS1, pupils compose orally before they write. At KS2, pupils draft in paragraphs, using planned “stopping points” to check their writing.

	Revise
	Pupils improve the content and effect of their writing, supported by teacher modelling and peer feedback.

	Edit
	Pupils correct spelling, punctuation and grammar. From Year 2, they are supported with editing symbols. In KS2, they use regular editing stops and checklists. Pupils in Reception and Year 1 are not expected to edit independently.

	Share
	Pupils share their writing with an audience, for example by reading aloud, publishing or displaying it.



Pupils are not rushed into long, complex writing tasks before they have secured the underlying skills. Scaffolds are used purposefully and removed over time, so that pupils' writing shows what they can do independently.
3.6 Writing for purpose and for pleasure
· Pupils are given real purposes and audiences for their writing, both in English and in other subjects, to motivate them and deepen their learning.
· Free Write Fridays give pupils regular time to write for pleasure and build stamina. Pupils choose within a light structure (for example, a choice of prompts or forms) that draws on what they have been taught, so that novice writers and pupils with SEND are supported to succeed.
· Writing is celebrated through displays, publishing, competitions and sharing with families.
3.7 Spelling
· In Reception and Key Stage 1, spelling is taught daily through our systematic synthetic phonics programme, Little Wandle, including segmenting words to spell and learning common exception words.
· In Key Stage 2, spelling is taught systematically in small steps, building pupils' knowledge of phonics, morphology (prefixes, suffixes and root words) and etymology, in line with the National Curriculum.
· Spelling Shed is used to support practice and home learning
· Previously taught spellings are reviewed regularly through low-stakes retrieval and dictation.
· Pupils are not put under pressure to spell perfectly when they are drafting. Spelling is checked at the editing stage.
· Pupils who need extra help receive tailored spelling interventions.
3.8 Handwriting
· Handwriting is taught explicitly, following a consistent, cumulative whole-school approach using Letter-Join.
· In Reception, children develop the fine and gross motor skills they need for writing through play and daily practice. They are taught correct pencil grip, posture and letter formation from term 1.
· In Year 1, pupils secure correct letter formation. Joining is introduced in Year 2, once each letter is formed correctly, and is practised regularly until it becomes automatic.
· Handwriting is taught daily in EYFS and regularly in other year groups. Teachers model fluent, legible handwriting in all their writing.
· The aim is fluent legibility: handwriting that is clear and fast enough to support composition. Pupils in upper KS2 who write neatly and fluently are expected to write in pen
3.9 Early Years Foundation Stage
· In Reception, the focus is on developing spoken language, vocabulary and oral composition, alongside the physical and phonic skills needed for transcription.
· Children are taught to form letters correctly and to write words and simple sentences that they have rehearsed orally, often as dictation. Reception children are not expected to produce extended pieces of writing.
· Writing opportunities are provided throughout continuous provision, and children are encouraged to write for their own purposes.
3.10 Inclusion: SEND and disadvantaged pupils
· All pupils access the same ambitious writing curriculum. Teachers adapt teaching through, for example, extra oral rehearsal, sentence stems, pre-teaching of vocabulary, and adapted resources such as grips or line guides.
· Pupils at risk of falling behind are identified early. Teachers pinpoint the specific difficulty (for example, letter formation, spelling or sentence construction) and act on it quickly.
· The English lead works closely with the SENDCo to support pupils with specific needs, such as developmental language disorder, dyslexia or dyspraxia.
4. Assessment
· Teachers use ongoing formative assessment to identify what pupils can and cannot yet do in each component of writing (handwriting, spelling, sentence construction and composition), and they adapt their teaching in response.
· Pupils' composition is not judged from transcription alone. Teachers recognise that some pupils have strong ideas but find handwriting or spelling difficult.
· Independent writing is assessed against the National Curriculum and the statutory teacher assessment frameworks at the end of KS1 and KS2. Judgements are based on pupils' genuine independent writing, not on heavily scaffolded pieces.
· Spelling is assessed through phonics assessments, regular low-stakes checks and analysis of pupils' independent writing.
· Writing is moderated in school and with other schools/the trust to ensure judgements are accurate and consistent.
5. Impact
The impact of our writing curriculum will be seen in the knowledge, skills and attitudes our pupils develop. By the end of Year 6, pupils will:
· Make strong progress from their individual starting points, including disadvantaged pupils and pupils with SEND.
· Write clearly, accurately and coherently for a range of purposes and audiences, adapting their language and style.
· Write with fluent, legible, joined handwriting and spell accurately.
· Have a broad vocabulary and a strong command of written sentences.
· Be confident, independent writers who enjoy writing and take pride in their work.
· Be well prepared for the next stage of their education.
We evaluate impact through: End of KS judgements, progress across year groups, the Year 1 Phonics Screening Check, pupils' independent writing in books, and pupil voice.
6. Roles and Responsibilities
· Headteacher and senior leaders: build a positive whole-school writing culture, ensure there is time for writing and for professional development, and hold staff to account for the quality of teaching.
· English lead: leads the writing curriculum, provides training, monitors quality and outcomes, and works closely with the reading lead and the SENDCo.
· Teachers and support staff: teach writing in line with this policy, model high standards of writing and handwriting, and adapt teaching to meet pupils' needs.
· SENDCo: supports staff to identify and meet the needs of pupils with SEND in writing.
· Governors: monitor the effectiveness of the writing curriculum and its impact on all groups of pupils.
7. Monitoring and Review
The implementation and impact of this policy are monitored by the English lead, alongside senior leaders, through:
· regular book looks, moderation and analysis of pupils' independent writing;
· learning walks, lesson visits and discussions with pupils about their work;
· pupil voice discussions about pupils' attitudes to writing;
· analysis of assessment information, including for disadvantaged pupils and pupils with SEND.
Monitoring focuses on how well the curriculum is taught and learned, how well it meets the needs of all pupils (inclusion), and pupils' achievement, in line with the Ofsted Education Inspection Framework (November 2025).
This policy will be reviewed annually by the English lead and updated to reflect curriculum changes and best practice. It should be read alongside our Reading, Phonics, Assessment, Marking and Feedback, and SEND policies.
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